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JUDICIAL BRANCH

BUDGET BREAKDOWN

IMPACT OF FOOTNOTE #6 REDUCTION

FY 08 71 m

-3m (footnote reduction)
$68m_(maintenance level)

FY 09 134

-3.9 (footnote reduction)
$69.3m (maintenance level)

VI — I ————— ————————————————————— O —————— S S S -

NOTE: Since submitting the Judicial Branch budget request in
September 2006, we have i1dentified $550,000 in additional maintenance level expenses
for FY 2008. These include additional judge time in the district and probate courts as
called for by workload studies and costs related to trial of the case of State v. Addison.

GOVERNOR’S RECOMMENDED BUDGET AFTER FOOTNOTE REDUCTION
AND ADDITIONAL GENERAL FUND EXPENSES

FY 08 67.5 m (below maintenance level)
FY 09 69.3 m (maintenance)



2008-09 Judicial Branch Budget Request
OVERVIEW

e The FY 2008-09 Judicial Branch “change” budget request is primarily based on
recommendations from the Citizens Commission on the NH State Courts which called for
improved services to the public. Top priorities include more case managers, additional
clerical staff, training for customer service and enhanced Alternative Dispute Resolution
programs, such as mediation. (SEE Page 3)

e The state court system handles 225,000 cases a year. An objective, independent analysis
by the National Center for State Courts shows that the New Hampshire court system’s
clearance rates--the ratio of cases closed to cases filed—has fallen over the last six years.
Parties have to wait longer to get decisions in their cases. (SEE Page 4)

e The backlog of cases in all levels of court (which is the number of pending cases) has
grown by 39 percent since 1997 while the number of filings has increased 17 percent
(SEE Page 5). The court system is not keeping pace with the existing workload.

e We have sought new solutions to work within tight fiscal realities of state government,
including holding positions vacant, greater use of parttime, overtime and interns (all of
which saves benefits costs), use of regional clerks instead of individual assignments and
aggressive pursuit of private funding for court projects. The Family Division has
expanded to 8 additional sites without additional general funds. Despite our best efforts,

we need a modest investment of new resources to meet the needs of New Hampshire
citizens.

e The court system has been funded below the statutory “maintenance” level since 1998.
Maintenance means providing the same level of services as in the previous year. Below
maintenance means service is deteriorating. The term “maintenance” does not include
any program initiatives.

e There has been no “new’ money in the court system budget for program initiatives since
1998.

e In 1997-98, our clearance rate exceeded 100 percent, which meant we were disposing of
more cases than were coming into the system. By 2004, that rate had dropped to 94
percent, which means that we are not keeping pace with the work coming into the system.

e A "weighted caseload study” designed by the National Center for State Courts to measure
judge and staff time per case showed that in the Superior Court, even with the transfer of
domestic cases to the Family Division, the remaining workload justifies 24 judges—2
more than now permitted by law.

COMPLETE FY 08-09 JUDICIAL BRANCH PRIORITY “CHANGE” ITEMS (SEE P. 6-13).
JUDICIAL BRANCH OPERATING BUDGET AS % OF STATE BUDGET (SEE P. 14)
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